Teams on the frontline.

The influence of conflicts on the functioning of a team.

Teams that work with captivating target groups and that are frequently

confronted with incidents (crises) because of this, are challenged as

a team by the target group. Multiple incidents in a work place cause

teams to split up. Conflicts intensify one another and make the social

sphere within target groups and teams disappear. It becomes impossible

to keep the overview. A number of team members are under great

pressure and can no longer see a solution. As a result they all try to

find their own way out. At those moments it is not easy to get into a

good conversation with the team. Open communication is quickly

exchanged for mutual reproaches, and the search for blame outside the

team and  innocence within it. The view on things is therefore

somewhat clouded.

At ‘De Heide’ - a centre for persons with multiple disabilities ? we

have over the years constructed a ’Team-development-model’ (T.D.M.)

which on the one hand shows the disturbing team dynamics and on the

other hand gives a few guidelines to get these teams back on track.
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