Workshop: How the collapse of the Twin Towers led up to peace in our group…

Good afternoon, ladies and gentlemen.

My name is Gerrit De Moor and I have been working as a special educator for about 20 years in a residential setting near Ghent. I work there with children and teenagers with behavioural and emotional disorder.

I started working there in 1989 with no experience, so I went back to school, I did a lot of reading, I joined some courses about social skill-training for children. And after about 10 years I considered myself as an experienced and skilled special educator. I thought I was doing a real good job and I was quiet sure I had everything under control.

But on 9/11/2001 some terrorist flew two planes into the World trade Centre in New York and a third one into the pentagon in Washington. This terrible act of terror not only took the lives of thousands of people, it also immersed the whole world in feelings of fear, doubt, insecurety and suspicion.

Me too, I doubted. Especially because in newspapers and on television suicide bombers and terrorist were profiled as people with no future, low self esteem and no clear vision on good and bad.

So, even though I considered myself to be doing a good job, I was asking myself whether I could do enough to help young people to develop into responsible young adults in the society of tomorrow. Or did those teenagers develop into adults with no future, low self esteem and to become a prey for extreme squads.

My doubt made me search for better ways to work with the kids. And quiet fast I discovered the paradigm of non-violence by Mistress Pat Patfoort, a Belgian anthropologist. I studied the paradigm and introduced it into our group.

I would like to tell you the foundations of the paradigm of non-violence.

Mistress Patfoort says that you can’t talk about non-violence without a good definition of violence. But the problem was that at that time she couldn’t find a clear definition. So she interviewed a whole lot of people all around the world about situations they were violent or were violated. From all these experiences Mistress Patfoort found out that every act of violence starts with differences. And since people have different characteristics and ideas there is a big risk these differences lead up to violence.

Violence starts when people connect a value to a certain characteristic. Because of our biological instinct of self-preservation, we want our characteristics and ideas to last and we put them in a major position. The consequence is that characteristics and ideas of others are put in a minor position. But they too have that self-preservation instinct, so they don’t feel comfortable and want to be in the major position. Considering this we can distinguish three mechanisms of violence: the escalation of violence, the chain of violence and the internalization of violence.

The escalation of violence means that we are put into a minor position and we want to be in a major position concerning that person. So to defend ourselves, we attack, we take revenche, we punish ... Our self-preservation instinct generates an intense energy to make this possible.

But that other person will put us in a minor position again to be in the major position. And he needs more extreme ways to do that. And at the moment we are put in the minor position again, we attack in a more extreme way. This story never ends and it will lead us nowhere.

When we are put in a minor position and we can’t beat up to the one who has put us there, we still want to be in a major position to satisfy our biological need of self-preservation. A possible way to do so is put ourselves into a major position towards a third person, one we can deal with. So that third person is put in a minor position and we feel comfortable being in a major position. But that third person doesn’t want to stay there and he can put somebody else in a minor position. In that way that third person finds himself in a major position. This is a chain of violence.

And in case we can’t fight the person who is violating us and we don’t put someone else into a minor position, the energy generated by our self-preservation instinct is locked up in ourselves. So that energy causes no damage to our peers, but it causes damage to us: depression, chronic diseases, alcoholism, drugs, suicide, ... This is the internalization of violence.

Those three mechanisms can appear like presented here or in combination.

There is no solution to violence in this paradigm: violence leads to violence. So that is why mistress Patfoort presents another paradigm: the paradigm of non-violence or the model of equivalency:

To develop this model mistress Patfoort indicates that there can be no minor-position, because our self-preservation instinct doesn’t allow that. If there is no minor-position, there is obviously no major-position. So differences are on the same level: they are equivalent, though not equal. So this model of equivalency is based on respect, justice and well-being. This is only possible when we go beyond the surface of differences. We need to discover our foundations and the foundations of the others. Foundations are the basics for viewpoints: the ‘why’s’, the needs, the instincts, the goals, the interest, the values, the feelings that generates the viewpoints.    And if we can share each others foundations, we can understand each others viewpoints, we can respect each other and we can search for creative solutions to meet with each others foundations.

The basic tools for non-violence are: positive affirmation, respectful communication and creativity.
Positive affirmation leads to self-confidence and leads to people who stand together in equivalency. Our society is very negative. What goes right is considered as normal and is not mentioned. Most of the time we focus on what goes wrong. News-programs and papers are full of negative news. 
And we too, we hear most of the time negative remarks on what we do and what we think. This leads to a low self-esteem and we often bring ourselves in a minor position.

By developing a positive view on the world around us and positive affirmation we will be able to take steps to equivalency.

Respectful communication is a second basic foundation to obtain equivalency. We got to make sure that our way of communication is not violating. I-messages and active listening are very good strategies to communicate in a non-violent way.
And finally we have creativity as the third foundation for non-violence: when there are conflicts and people communicate respectful and shear there goals, feelings and values creativity brings us to solutions for the conflict in a way that everyone is satisfied.

In our group we taught the children this non-violent paradigm and we trained them in the basis tools.
First of all we showed them the roots and mechanisms of violence with examples in our daily life. We hand over the paradigm of non-violence and they agreed to leave the old way of living together. 

Trying to live in a non-violent atmosphere required developing the basics of it. So we did a lot of activities: we searched for ways to be positive towards each other, we agreed not to punish or reward anymore, we developed vocabulary to capture our feelings, our values, our needs in words and we looked for creative solutions when there was a conflict.
It was the most peaceful year in my career.

At the end of that year, in august 2002, I was invited to join the first European LSCI-training. I was surprised in a positive way to notice that lots of elements in LSCI were compatible with elements of the non-violence paradigm. The foundations of LSCI are

· differences in psychological worlds

· conflict cycle paradigm

· communication skills

All of us have differences in our psychological world. We perceive, we feel, think and act differently to reality. LSCI is only possible if we acknowledge these differences. We recognize this acknowledgment as the respectful communication of feelings, values and needs of the paradigm of non-violence.

The conflict cycle the way Mister Nicholas Long developed is another way of looking to the mechanisms of violence: the chain of violence, the escalation of violence and the internalization of violence.
And the communication skills such as I-messages and active listening are also present in the paradigm of non-violence.

We distinguish 6 kinds of interventions in LSCI. Some of them refer in a direct way to the mechanisms of violence the way Mss. Patfoort describes them.

·  red flag: this interventions is used when children have stress and they act out to another person than the one who is violating them; they displace their stress of being violated by violating someone else: this is the chain of violence or escalation

· massaging  numb values: This intervention is used with children who are overwhelmed with feelings of guilt and anxiety and when they are stuck in a pattern of seeking punishment to confirm their poor self-image (   internalization of violence

· symptom estrangement : this intervention is used with children who justify their aggressive behaviour. They act the way they do because they are angry about the way others treat them. ( chain of violence
· manipulation of body boundaries ( in this intervention at least two parties are involved: one is violating another and one is being violated: here we have a combination of all three mechanisms of violence.
I hope in this short overview I have been able to point out the basics of the paradigm of non-violence and the compatibility with LSCI. The combination of those two made it possible for me to do my job better and more satisfying.  It made the live in our group much more peaceful and in a way the people who died in the collapse of the twin towers didn’t die for no reason. I hope they will have found their peace.
